Al POST-DEPLOYMENT MONITORING
POLICY QUICK START GUIDE

Al post-deployment monitoring ensures that Al systems maintain their
accuracy, ethical standards, and compliance during real-world applications.
This policy framework provides a strong structure to minimize risks while
enhancing the value of Al.

RESPONSIELE

PURPOSE ARTIFACTS REPOSITORY DEPENDENCIES
FUNCTION

1. Al Governance Framework Policy

Description: Defines the structure, roles, processes, and responsibilities for Al governance,
ensuring Al systems align with organization goals, ethics, and regulations.

Upstream:

Enterprise Risk
Al Governance c abili : Management
Council / C rmance Charter Policy

Compliance . Palicy Documents o Downstream:

Description: Outlines processes for real time monitoring of model accuracy, reliability, and
data integrity to detect and address issues like drift or anomalies post-deployment.

Upstream: Al
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environments. ’ Retraining Policy

Description: Defines the processes and criteria for evaluating, identifying, and mitigating
biases in Al systems to ensure fair, equitable, and ethical outcomes across all applications
and stakeholders.
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Monitoring Policy

Description: Defines methods to monitor Al systems for ongoing compliance with evolving
laws and industry regulations.
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RESPONSIBLE

PURPOSE ARTIFACTS REPOSITORY DEPENDENCIES
FUNCTION

5. Al Security and Resilience Policy

Policy Description: Establishes security controls and practices to monitor Al systems for
adversarial attacks or vulnerabilities.

Upstream:
IT Security/ rthreats, Vulnerability = Security Pol
Infy : Team Data Vault

Response Policy

Policy Description: Specifies guidelines for retraining Al models to address performance
degradation, drift, or bias.

Upstream:
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7. Human-in-the-Loop (HITL) Oversight Policy

Policy Description: Defines scenarios where human validation and oversight are required
for Al decisions post-deployment.

Ensure Al Upstream:

Operations/ decisions align HITL Reports A : ‘nance
) Framework
Domain Exper nd : Downstream:
) : Ethics Policy

with real-world Deci

Policy Description: Provides guidelines for maintaining audit trails, logs, and documentation
for Al systems post-deployment.
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RESPONSIBLE

PURPOSE ARTIFACTS REPOSITORY DEPENDENCIES
FUNCTION

9. Al Stress Testing and Scenario Analysis Policy

Policy Description: Requires testing Al systems under simulated extreme, adversarial, or
edge-case conditions.
Identify
Upstream:
Security Policy
Downstream:
Retraining Policy

robustness.

10. Cross-Functional Collaboration Policy

Policy Description: Facilitates collaboration among data, legal, ethics, and security teams for
holistic Al oversight.

Ensure all risks—
Upstream:

Reports

Key Notes:
1. Order Sequence: Policies are prioritized to align gover

secure vaults for traceability.
3. Interdependencies: Polici
frameworks underpin all monits
to Al operational resilience.
juick start guide offers a foundational framew
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